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Introduction
The responsible person for the implementation of this policy is the CEO.
This policy will be reviewed by January 2023 by the Head of Services,
CEO and Board of Trustees. This policy takes cognisance of, and is
informed by, “The use of force to control or restrain students: guidance
for schools in England”, published in 2010, the Education and
Inspections Act 2006, joint guidance issued by the DfES and DOH in
2002 and 2003, and the guidance issued by ADCS in 2009 to Local
Authorities in their protocol on restrictive physical interventions.
The policy should be read in conjunction with other Limes policies and
guidance relating to the interaction between adults and service users,
e.g. Safeguarding and Code of Conduct. The policy has been prepared
for the support of all staff who come into contact with service users and
for all volunteers working within The Limes to explain The Limes
arrangements for supporting a positive change in behaviour.
Its contents are available to parents, carers, external and internal
professionals. This policy will be shared with all parents and carers
during the registration process for The Limes. This statement includes
information on the use of force to control or restrain service users.

"

The Limes recognises the importance of positive and
effective behaviour management strategies in promoting
children’s and young people’s welfare, learning and
enjoyment.
The Limes aims to create a climate where service users feel safe, enjoy
learning, engage enthusiastically in activities, and achieve high
standards.
The staff of The Limes aim to promote positive relationships, trust, and
cooperation to secure an enjoyable environment where expectations
are clear and conflict is minimised. In implementing this Behaviour
Change Support Policy, we must be clear that each child is valued.
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Values
Everyone attending or working at The Limes has a right to:
Recognition of their unique identity
Be treated with respect and dignity
Learn and work in a safe environment
Be protected from harm, violence, assault, and acts of verbal
abuse
Service Users attending The Limes and their parents/carers have
a right to:
Be encouraged to make choices concerning the services they
access and their lives
Be aware that physical interventions should only be used in the
service users best interests
Opportunities for activities which are appropriate to the service
users interest and abilities
Individual consideration of service user needs by the staff who
have responsibility for their care and protection
Expect staff to undertake their duties and responsibilities in
accordance with the The Limes policies
Be informed about The Limes rules, relevant policies and the
expected conduct of all service users and staff working at The
Limes
Be informed about the The Limes complaints procedure
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Objectives

The Limes always aims to
have a holistic, supportive
approach to de-escalating
challenging behaviour.
Effective communication and trusting relationships between staff
and service users are vital to ensure a positive culture of mutual
respect at The Limes.
It is recognised that the majority of service users at The Limes
respond positively to the boundaries, guidance and support
provided by staff. This protects the well-being and safety of all
service users and staff at The Limes.
It is also acknowledged that, in exceptional circumstances, staff
may need to take action in situations where the use of reasonable,
proportionate and necessary force may be required.
At The Limes, physical interventions are seen as a last resort in a
holistic approach to meeting the many and varied needs of our
service users, including the need/right to be safe from harm (from
themselves or others).

Every effort will be made to ensure that all staff at The Limes..
Duty of Care

Training

Clearly understand
this policy and their
responsibilities in the
context of their duty
of care to take
appropriate measures
where use of force is
necessary.

Are provided with
appropriate and
regular PBS and
Team Teach
training. Training is
renewed annually.
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Minimising the need to use force
At The Limes, Staff are trained to attune to the needs of service
users and see all behaviour as a form of communication. As a
result, they use a range of communication systems e.g. Signalong,
symbols, for example, Picture Exchange System (PECS) and
photos, to support service users in communicating effectively
without the need to resort to challenging behaviour.
In addition to this, service users who may present with challenging
behaviour have an Individual Behaviour Support Plan. Young
people with sensory processing difficulties, who are more likely to
experience anxiety and present with challenging behaviour, will
have an individualised support plan for their sensory needs.
The Limes uses the Social and Emotional Aspects of Learning
(SEAL) approach to help service users to learn about feelings and
manage conflict, where this is appropriate to their level of
development.
The Limes ethos promotes independence, communication, choice
and inclusion and service users are given a myriad of opportunities
for personal growth and to promote emotional wellbeing and the
development of emotional intelligence.
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All staff are trained in de-escalation strategies to respond to
behaviour before it becomes challenging. This approach is
prioritised over the use of physical interventions and force,
wherever it is possible and safe to do so.
Reasonable force will only be used when the risks involved in
doing so are outweighed by the risks involved in not
intervening/using force.

Implications of the policy
All staff has a Duty of Care towards the service users and they may
be liable for a claim of negligence if they fail to follow the guidance
within this policy.
The use of restrictive intervention, as taught by Team Teach, is a
control method when challenging behaviour presents a significant
risk to the service user themselves or others. As such it is imperative
that Risk Assessments and Behaviour Support Plans are
consistently followed and implemented by all members of staff.
The application of any form of physical support/intervention
inevitably carries an attached risk of unintended harm and this
places staff and The Limes at risk of potential litigation.
Staff have a responsibility to follow this policy and to seek
alternative strategies wherever possible in order to prevent the
need for physical intervention.
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Staff need to be aware that they are responsible for:
Assessing risks in the moment (also known as dynamic risk
assessment) to determine the least intrusive, most supportive
response to an individual service user's increased stress.
Making judgements about when the use of force is necessary
and the degree of force which may be regarded as necessary to
manage a situation.
Staff are required to justify their decisions in writing through the
recording and reporting procedures outlined later in this
document.
The Violent Crime Reduction Act 2006 effective from September
2007, gives The Limes powers to screen or search service users for
weapons. As the power to search should only be used where it is
judged to be safe, if the The Limes decides that a search is
necessary then the police will be called.

Prevention and De-escalation

Every effort will be made to resolve conflicts positively and
without harm to service users or staff, property, buildings or
the environment.
The Daily Management/preventative strategies section of a
service users Behaviour Support Plan will outline specific ways
to prevent incidents with the individual person.
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Every effort will be made to resolve conflicts positively and
without harm to service users or staff, property, buildings or
the environment.
The Daily Management/preventative strategies section of a
service users Behaviour Support Plan will outline specific ways
to prevent incidents with the individual person.
Good organisation, clear boundaries that are consistently
maintained and interesting sessions will be effective in
preventing incidents with almost all service users.
De-escalation techniques should be used wherever possible
and appropriate to defuse a situation and prevent an incident
from occurring – a non-confrontational, calm but assertive
approach is generally most effective.
Diverting the young persons attention and distracting them
from the “trigger” or a third person intervening can also help
to prevent incidents. These should all be used before resorting
to restrictive physical interventions, unless safety is at risk.
Primary Prevention, This is achieved by:
Avoiding situations and triggers known
to provoke challenging behaviour
Creating opportunities for
communication, choice and
achievement
Exploring pupils’ preferences relating
to the way/s in which they are
managed
Developing staff expertise through a
programme of Continuous
Professional Development
The deployment of appropriate staffing
numbers
The deployment of appropriately
trained and competent staff.
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Strategies for avoiding incidents:
All staff, through regular Team-Teach and Advanced Team-Teach
training, possess the skills to adopt effective strategies to defuse
potential instances of conflict or aggression. Addressing situations
in their infancy can be invaluable in managing potentially extreme
behaviours. In line with the DoH. DfES RPI Guidance, secondary
preventative strategies are applied when ‘primary prevention has
not been effective’. These measures include:
Communication/verbal advice and support

01

Early intervention needs to be assertive but nonconfrontational. If service users are spoken to in
the mode of ‘critical parent’, a negative response
is likely. Awareness of tone of voice, body posture
and eye contact is important as communication
needs to be non-threatening, calm and assured.
Staff should attend to a child when they are
showing signs of agitation/distress/anger and
support/advise them according to the situation.
Compassion

02

For the distressed child/young person whose
behaviour is rooted in insecurities and anxiety,
staff demonstrate compassion and kindness by
accepting and respecting them as individuals. By
rejecting the behaviour, not the person, staff show
they care despite the challenges.

Distraction/redirection

03

Is the action of diverting the young persons'
attention from a potentially inflammatory
situation to something in which they have a
motivating interest.
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Reassurance

04

Is about supporting, comforting and
encouraging a service users in a situation in
which they might be feeling helpless, vulnerable,
possibly defenceless and exposed to a risky
environment.
Planned ignoring

05

At times, highly provocative and attention
seeking behaviour can be ignored to good effect.
The skill is knowing when to ignore and when to
intervene. Good practice is based upon Risk
Assessment.
Time out

06
02

This is to allow a service user ‘space’ to move to a
different environment with time to calm down
and consider their actions. The young person is
more likely to calm down without consistent
interactions. See individual Risk Assessments.

Withdrawal

07

This involves removing the service user from the
situation which causes anxiety or distress to a
location where they can be continuously observed
and supported until they are ready to resume
their usual activities.

Calm talking stance

08

Staff should endeavour to maintain a calm,
assertive and objective approach in conflict
situations.
The Limes Behaviour Change Policy 20222023

Objective Dialogue

09

Through communicating clear boundaries and
offering suitable alternative options, staff
demonstrate the ability to listen and talk to
service users with the aim to achieve agreement.
This provides a 'back door exit' which allows the
service user to keep their pride and dignity intact.

Transfer adult

10

In incidents where an adult's presence is no
longer positive and instead may be seen as
aggravating the situation, the adult will remove
themselves or be told to remove themselves by
another member of staff in order to deescalate
the incident.
Success reminder

11
02

Remind the service user of an occasion when
they successfully managed a volatile situation of
a similar nature. If they are feeling particularly
low, look to remind them of something they did
in the past that made them happy/proud/feel
good.
Support through daily routine

12

A structured environment and personalised
programme of activities that promote active
engagement increase predictability for the
service user, reducing the likelihood of stress,
confusion and feelings of a lack of purpose.
Physical invention

13

Is an approved management strategy but
should be used as a last resort when all of the
above strategies have been exhausted.
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Physical Intervention
The aim of The Limes is to provide an environment that is safe and
secure and through a ‘whole team approach’ to behaviour, be able
to minimise the need for Positive Handling. However, any situation
that threatens the safety of the service user, his peers, the staff
team or the fabric of The Limes, will be responded to using
appropriate, reasonable and proportionate methods whilst
limiting the damage to those concerned and enabling the service
user to recognise the possible need for physical intervention and
how he will be supported in acknowledging his anger; how this
affects others and the strategies that will be put in place to help
him manage his negative behaviour.
The ‘Use of Reasonable Force 4/2012’ Guidance is aimed at
Governing Bodies.
The Key Points are as follows:

Staff have a legal power to use
force and lawful use of the
power will provide a defence to
any related criminal
prosecution or other legal
action
Suspension should not be an
automatic response when a
member of staff has been
accused of using excessive
force
Senior leaders should support
their staff when they use this
power
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When can reasonable force be used?
To prevent service users from
hurting themselves or others;
from damaging property or
from causing disorder
To control or restrain service
users
To enable staff members to
use their professional
judgment when deciding
whether or not to physically
intervene whilst taking
account of individual
circumstances

The purpose of Permissible Forms of Restraint is:
To restrain the service user
who has lost sense of selfcontrol and hold them until
anger passes and self-control is
regained
To alleviate the significant risk
that service users are exposing
themselves and/or others to, by
being ‘out of control’
To demonstrate to the service
user that adults are able to
support and manage what
appears to be uncontrollable
anger, using the minimum
amount of force necessary to
contain the situation.
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Escorts and Interventions
If a situation develops that requires physical intervention and where the
adult(s) need to assume control, staff should be aware of their
surroundings and ensure that they do not apply an escort or method of
physical intervention where there is limited space, e.g., on the stairs or
where they expose themselves or the student to unnecessary risk of
injury due to the environment.
The staff of The Limes are trained in the Team Teach method of Care,
Control/Positive Handling which aims to ‘promote the least intrusive
positive handling strategy and continuum of graded and gradual
techniques with an emphasis and preference for the use of verbal,
nonverbal de-escalation strategies being used and exhausted before
Positive Handling strategies are utilised’ (Team-Teach aims and course
objectives).
Details are given below of the escorts and interventions that can be
applied when all other methods of Behaviour Management have been
exhausted.
The staff team are aware that any physical intervention is only to be as a
last resort after all other trained avenues have been used. Ongoing
training for all staff includes an annual refresher course for basic Team
Teach/Positive Handling; an annual refresher course in Advanced Team
Teach/Positive Handling and half-termly review sessions for both the
Teaching and Care staff teams with the Team Teach Instructor. These
review sessions provide the opportunity for staff to reflect on incidents
that they have been involved in and to explore other strategies that
might have been more effective.
All situations should initially be managed by staff with the minimum
degree of physical intervention, whenever possible. There will be
occasions when gentle guidance/removal from a situation is all that is
needed.
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Application of the Caring Cs is an unobtrusive method where the
staff member(s) have ‘open palms’ placed on either side and above
the student’s elbow with their body sideways onto the student.
This guide is not a hold or a restraint as the student can move away
freely, if they wish.
In any single person intevention, where possible a second person
should act as an observer to safeguard both the staff and service
user.

Team Teach approved Physical Interventions
Single Elbow Hold – this is a more determining/supportive escort
aimed at removing a young person from an area or situation to
avoid further escalation or involvement. This is carried out by two
members of staff.
Double Elbow Hold – This can involve one or two members of staff
(one each on either side) to add greater purpose in removing a
young person from an area or situation. This hold would be applied
if it were considered that the Single Elbow Hold would be
ineffective or pose a risk to the service user or others in the vicinity.
This hold should NOT be applied in a seated position. Staff are
taught that they can de-escalate a situation by moving down from
a higher level escort to a lower level prior to releasing a young
person.
The Shield – this is a more robust single person method of
intervention, useful for moving a young person over a relatively
short space.
As in any single person intervention, where possible carry out in
front of a witness.
After the incident the service user will be checked by a suitably
qualified member of staff who is, where possible, independent of
the incident.
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Steps taken post-incident
Standard 12.5 requires that ‘All children and staff are given an
opportunity to discuss with a relevant adult incidents of restraint
they have been involved in, witnessed or been affected by’.
Standard 12.6 requires that ‘A written record is kept of major
sanctions and the use of physical intervention……The record is made
within 24 hours of the sanction being applied and is legible.
Service-users are encouraged to have their views recorded in the
records. The Limes regularly reviews any instances of the use of
physical intervention restraint and examines trends or issues to
enable staff to reflect and learn in a way that will inform future
practice’. (National Minimum Standards 2011)
The Limes complies with this requirement with a process that
provides support, supervision, repair and reflection for all involved.
The Limes Team holds an Ofsted Meeting between the staff
member(s) involved, a senior management to discuss and review
incidents: what could have been done differently? What was learnt
from the situation? and how to move forward.
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The Senior Managers meet with those involved to discuss the
incident; explore what lead to the restraint; share alternative
strategies to enable the service user to manage their behaviour in
the future to avoid being held and if a pause in services is applied
during the review.
All staff should record any incident requiring physical restraint in
the:
Reports of Incidents held in Incident Report folder
Central Incident Report Log held on CIVI CRM
Service pause and withdrawal Log(if appropriate)
Serious Incidents will be reported to Ofsted
All information should be signed and dated and if more than one
member of staff is involved, their individual account should be
recorded to give a full picture of the situation.
Police involvement may be required if there is a particularly violent
incident that cannot be contained by the staff or if a service user or
member of staff is assaulted or significant damage is caused to the
school/residential accommodation as a result of the incident. In
these situations, staff/service user can exercise their right to press
charges upon the service user concerned and the The Limes has a
duty of care to support them in their decision. Parents/carers/legal
guardian and social worker, where appropriate, must be informed
if any service user is arrested by the Police.
Many of our service users have significant learning disabilities and
haven't the cognitive ability to understand their actions. Due to
this The Limes will not implement any sanctions or punishments
for the young persons behaviours.
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Conclusion
This Behaviour Management/Positive Handling Policy is aimed at
providing a framework of guidance for both staff and service users.
It is also intended to offer direction for staff on how they should
best respond to difficult and aggressive behaviour in addition to
the formal Team-Teach training. Compliance with this Policy will
demonstrate that The Limes will consistently provide a safe and
caring environment allowing and enabling its service users to
mature and develop to their full potential.

We thank you for your
continued support in offering
Positive Behaviour Support at
The Limes.

The Limes Community & Children's
Centre
6 Somers Road
Walthamstow
London
E17 6RX

Contact
www.thelimes.org.uk
admin@thelimes.org.uk

020 8509 8985
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